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Growing Trends in Local Food: Guerrilla Gardening

Leaf Street Community Garden, Hulme, Manchester

When did the project start and why?

The project started 10 years ago when a group of residents looked at a grassed over space in the middle of their estate and decided that they could do better. 

Who has been involved (partnerships and collaborations)?

Until recently the project has been exclusively driven by the residents with informal partnerships happening with experts and visiting networks. These included Cool Temperate who supplied Own Root apple trees, Middlewood Trust and local and national permaculture networks. 

More recently the garden has been a part of a project in partnership with the local housing association Manchester City South and the local Garden centre. Some of the activities and details of the Green Zone project are available on the Redbricks website: http://redbricks.org

What kind of community consultation and engagement has taken place?

To start with the council required that 80% of the residents were in favour of the garden. This was no mean feat to achieve. The initial design was part of a 72-hour permaculture design course and consultations on different designs were held at a community day at the local pub. 

Approximately much funding have you got and where does it come from?

The project hasn't received much external funding. But it did secure one-off funding through the Green Zone project - a joint project between residents and our housing association - which raised £40,000 for activities.  (www.redbricks.org/home/groups/greenzone/)

Who runs/manages the project?

Currently an informal group of residents. There was briefly a limited company but this was seen to be too much of a administrative burden.  Activities are also being run on the garden as part of the Green Zone project. A big part of the funding bid drew on the success of the community garden. 

What happens at the project - activities etc?

Weekly guided gardening sessions and monthly weekend workdays for all, though this depends if there is funding to run community days or not. At the moment loads of interesting workshops are happening. Summer pruning of fruit trees, winter pruning, air layering, fruit bush propagation are some of the highlights. 

What's been the best thing about setting up and running the project?

A really boring area of grass has been turned into something more interesting. There are days for community gardening and things to do for people that want them. There are some great trees grown on their own roots and productive fruit bushes. Also there is some really good vegetable growing going on, in a mixed use permaculture/community garden. 

Have you encountered any difficulties or problems?

Turning the area into a garden means it is more difficult and time consuming to maintain. There have been quite a few years where a lot of weeds have gone to seed and the ground is now full of weed seeds. This means that a lot of the time is spent ‘fire fighting’. 

From the lessons you have learned, what advice you would most like to give to someone else thinking of setting up a food growing project?

Work with partners if you can to do the more boring bits of your project like the admin and the finances. 

Who benefits from the project?

Local residents of the estate who can garden there, local people and city commuters who walk through the garden every day and members of local permaculture and gardening networks who attend the specialist workshops. Also partnerships with other local organisations have recently seen community volunteer groups come and use the garden as a resource for volunteering and learning about permaculture. These groups include the University and Arcspace eco-techno project. 

Apart from being able to grow your own food what have been the other benefits of the project?

It formed the basis of a big funding bid which allowed us to plan lots of other activities and workshops. A lot of these are related to the great plant resource that are a ongoing legacy of the projects.  

Long-term sustainability of the project - what will happen in the future?

Who knows? But, there have been several generations of small groups of people who have taken on doing activities and workdays in the garden. When a group falls apart, the garden reflects that, and people rally to sort it out again. It’s a very organic process.

More information

Via the Manchester Food Futures website at: www.foodfutures.info/site/index.php?option=content&task=view&id=31&Itemid=53
