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Growing Trends in Local Food: Community Orchard Case Study

Horfield Organic Community Orchard, Bristol

When did the project start and why?

The first meeting was in May 1998 to start clearing very overgrown allotment plots. The project was partly a response to awareness that traditional orchards were being cut down and old varieties lost. 

Who has been involved (partnerships and collaborations)?

Avon Organic Group, our parent organisation, gave us £100 funding to buy our first 20 trees.

Horfield & District Allotment Association gave us a year’s free rent.
What kind of community consultation and engagement has taken place?  

Advertising was initially through notices on allotment gates and through Avon Organic Group.  

Discussions took place at AOG & orchard meetings including at work sessions. The group has hosted visits from schools and community groups. In addition there are a number of regular events open to visitors such as Wassail, blossom, wildlife openings & Apple Days (over 300 people come along in October each year).  


Approximately how much funding have you got and where does it come from?  

Funding is from membership (both working members and Friends). We had two environmental grants through the council in the first few years. £5,000 from Awards for All in 2008/9 enabled us to put in pathways to our compost loo, build a shelter, put in raised beds and buy a shipping container for storage. We sell spare produce from the orchard at the Bristol Farmers market where AOG organises a stall in July, August and September.

Income is also raised through sales at festivals and our Apple Day.


Who runs/manages the project?  

Overall management tends to be in the hands of one individual ,but tasked are divided up – one member in charge of market sales, one for compost, publicity, membership etc. More recently we have got together over a meal in members' houses to discuss and plan for the orchard. This happens about four times a year and is a good way to get to know each other and make collective decisions.

What happens at the project - activities etc? 

We meet once a month for a few hours and carry out specific tasks. Other people go to the orchard in between to check for disease, remove mildewed branches etc.

What's been the best thing about setting up and running the project?
Working with other volunteers to maintain the orchard, as well as having fun at events such as the Wassail in January and picnic in June.  Admiring the blossom and wildlife on the orchard. Being able to pick and eat fresh fruit.

Have you encountered any difficulties or problems?

Small amounts of vandalism have taken place, but generally no problem as it is a fairly secure locked allotment site. Good relations with the allotment committee also helps, including attending occasional committee meetings & AGM.


From the lessons you have learned, what advice you would most like to give to someone else thinking of setting up a food growing project?   

Advertise carefully and don’t take on too much to start with. Think carefully about what you plant, particularly rootstocks and varieties of trees. involved. Look at disease resistance for organic growing and spacing, soil and aspect to avoid problems.

Who benefits from the project?  

Members and Friends benefit most from the project by taking away produce, learning skills such as pruning, and taking part in picnics and other activities. The community also benefits through visits and the chance to buy produce.
Apart from being able to grow your own food what have been the other benefits of the project?  

The orchard is a wildlife friendly area and is registered as a BBC Breathing Place.  We have lots of tits which are brilliant at hunting aphids and caterpillars.  We encourage predators such as ladybirds, hoverflies and lacewings. We have also put in shelters for slow worms and hedgehogs which are good at eating slugs and other pests.


Long-term sustainability of the project - what will happen in the future?
The orchard should remain productive for many years.

More information

http://www.avonorganicgroup.org.uk/orchard.htm 

