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Growing Trends in Local Food: Social Housing Case Study
Cornwall Community Food and Composting Project (CCFC)
When did the project start and why? 

The project began in spring 2009 and follows on from a pilot which supported families living in social housing in the Carrick area to make the most of their garden spaces. Many social housing properties in Cornwall have decent sized gardens and there is a lot of land within estates that could be used for food growing.

Who has been involved (partnerships and collaborations)?

This is a local food partnership with Cornwall Neighbourhoods 4 Change, Cornwall Waste Action and the Federation of City Farms and Community Gardens (FCFCG). Cornwall College is also involved in providing access to progressional qualifications to people receiving benefits. The BBC Dig In campaign, has donated seeds for families.

What kind of community consultation and engagement has taken place? 
We consulted with local communities over a period of months -- through residents’ associations and through our existing clients and organisations we work with. We also used questionnaires to gather information at events.

 
Approximately how much funding have you got and where does it come from? 
The project is funded, over three years until January 2012, with a Big Lottery Local Food grant of £280,000. This includes 20 per cent match funding which comes from several streams -- the largest one is from Cornwall College. The funding pays for one full-time worker, one part-time worker and consultant support from FCFCG. 

Who runs/manages the project?

Cornwall Neighbourhoods 4 Change is the lead partner organisation and runs the project. It is a charity and social enterprise, which works closely with residents of Cornwall’s social housing estates.

What happens at the project - activities etc?

The project aims to raise the profile and importance of local food production and composting within the community network areas surrounding Falmouth, Penzance, Truro, St Austell, Bodmin and Liskeard.

The project supports people learning to grow food at home, aiming to work with 400 people over three years. The initial focus has been on training in home growing and food composting. We will then be working with groups to capacity-build and support six community garden projects across the county.

The project sets up training through existing community projects or where there is interest in setting up a new project. For example, we delivered our first course at a children's centre, working with a parent support group who wanted to develop a garden. 

The project builds skills and confidence so that individuals can then go on to grow food in their own gardens. We provide a starter pack for each household worth £50, which includes herbs and plants, compost and tools.

The project recruits volunteers as “Compost Mentors” who promote home composting in their own communities by providing advice to neighbours, friends and family and will also attend local community events. 
What's been the best thing about setting up and running the project?

We have really seen how people's confidence grows and how they've been able to put things into practice that they have learnt in our workshops. When people grow food that they can share with their families, the feedback they give us is very positive. These are skills that people will hold onto forever. 


Have you encountered any difficulties or problems?

We have found that there is a huge leap for people to make from joining in a training course to working on their own gardens, and then another leap to joining in and developing a community garden. 

One of the things we had hoped was that we would be supporting six new community gardens through the project, but we are now focusing on some existing groups that we can strengthen as well as starting new groups up. We underestimated the amount of support and capacity-building that groups need to move from an initial idea to really making something work.

Also, with the groups that we have been involved with, although they enjoy gardening and have gained a lot from the project, there are very many other issues that they also face and perhaps gardening is not one of their most pressing needs. 


From the lessons you have learned, what advice you would most like to give to someone else thinking of setting up a food growing project?

Know where you can go to get advice -- use the support networks that are available to you, like the Federation of City Farms and Community Gardens -- and that there are other groups who have been through a similar process you can link up with. 

Who benefits from the project?

Residents of Cornwall’s social housing estates -- where there is often a level of deprivation that is equivalent to that of England’s poorest inner city areas. 
Apart from being able to grow your own food what have been the other benefits of the project?

Because our organisation has a wide community role, we have been able to provide information about education and employment to people involved in the growing project. And for those who want to carry on learning about growing and gain qualifications there is a progression through our training partner. 


Long-term sustainability of the project - what will happen in the future?

We're giving people the tools and the skills, and the information and advice to carry on growing their own food. Each of the six community gardens will be a legacy, where people who want advice in the future can link into one of the gardens. Our challenge is to capacity-build in a way that the project remains sustainable. 

