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Growing Trends in Local Food: Gardenshare Case Study

Grow Your Neighbour's Own garden share scheme, Brighton and Hove 

When did the project start and why?

The project started in December 2008 as a transition town project. We wanted more people to have the chance to grow their own food -- to increase the resilience of a local community to the challenges of climate change and peak oil.

There are many residents of Brighton and Hove who don't have gardens but would like to grow their own food - around 1,200 people are on allotment waiting lists. Meanwhile, many other residents have gardens but don't use them for growing food - perhaps because they lack time, or knowledge or it has become physically too demanding. Bringing the gardeners and the gardening space together is the aim.

Who has been involved (partnerships and collaborations)?
The scheme ran as a Brighton and Hove transition town initiative for one year, with just three volunteers. We were then lucky to get office space at the Brighton and Hove Food Partnership.

What kind of community consultation and engagement has taken place?
We advertised the scheme to see how much interest there was - there seemed to be lots! We kept a blog of our progress on the Transition Brighton and Hove forum.

Approximately how much funding have you got and where does it come from?
The scheme ran with volunteer input for one year. It is now supported through government funding for long term unemployed young people) with a four day a week post for six months. In addition we have grants of about £1,500 per year. These come from Sussex Community Foundation (the Grassroots Grant) and the Good Food Grant from Brighton and Hove Food Partnership.

Who runs/manages the project?

The project is now managed by Harvest Brighton & Hove, which encourages the growing, eating and enjoyment of local food. See more at: www.harvest-bh.org.uk
What happens at the project - activities etc?
Grow Your Neighbour's Own is about pairing up gardeners with garden owners and landowners. We want to help form lasting gardening relationships between people, preferably people who live near each other. The garden/land owner and gardener arrange between them what they will grow and how often the gardening will take place, and share the produce as it is harvested. We currently have about 40 gardeners and 22 gardens matched up. The most important thing is matching up people with the same expectations from the scheme. There are all levels of gardening experience amongst the gardeners, from beginner to experienced, and this needs matching with what the owners are expecting, as well as matching by location, times when access is available, and how much time gardeners have available.

What's been the best thing about setting up and running the project?
The best thing has been seeing how a small community idea can grow, as it has taken on a life of its own. We have had lots of support. We have always tried to run the project in a way that does not overburden the volunteers! As we have needed to do more work, we have got more people involved. 

Have you encountered any difficulties or problems?
The biggest frustration has been people signing up for the scheme because it's free and then dropping out -- or not keeping up with their commitment. However, we now know to expect that there will be a dropout rate (of 25% to 40% from the moment people sign up to the idea) and we are very clear from the outset about the time commitment that is expected from gardeners.

From the lessons you have learned, what advice you would most like to give to someone else thinking of setting up a food growing project?

Get a number of people together who think it's a good idea to start with. Don't try to do this on your own or you will really overload yourself. Start very small, building really organically from a very small base. We started off with one garden and tried to match one gardener and, through that, we learned a huge amount.

Who benefits from the project?
Both the garden owners and gardeners. There are lots of different types of pairings. Sometimes you get an elderly person who owns the garden, with a shed full of tools, who can't manage to garden anymore. They are often isolated, very knowledgeable and like to be helpful. There are other people who know nothing about gardening, and have learned a lot from the gardeners. 

What have been the other benefits of the project, apart from food growing?
More community cohesion. We try to match people who live close together. Sometimes we can match people who live in the same street, who didn't know each other before.
Long-term sustainability of the project - what will happen in the future?
We have been discussing a possible new development with the council allotments office. They are running a new scheme where they are trying to pair people up to share taking on an allotment and there may be some scope to get involved in that. It's difficult to know how big the garden share scheme might get and whether there will be sustained demand. We may be able to employ another person through the Government employment scheme, but if we can't we will not be looking for long-term funding. We might continue to run the scheme on a voluntary basis. We plan to run it for as long as there is demand -- but we will also stop it when there is no demand.

Further information

http://www.growyourneighboursown.org.uk
http://transitiontowns.org/forum/topic/ideas-for-and-problems-with-setting-up-a-garden-share-scheme
http://www.growyourneighboursown.org.uk/docs.html (link to all the documents they use)

http://totnes.transitionnetwork.org/gardenshare/startupscheme
step by step process, recruitment posters, questions for garden owners and gardeners who want to join the scheme, agreement.

